
Join this training and discover surprising new insights!

Advanced Team Flow
(sequel to Embark or Onboard with Team Flow)

ON THE ROAD to agile
with 

An agile learning path addressing 
the challenges of organization-wide 

agility.

different levels of affinity with the agile way of working. 
Successful agile transformation needs to take this wide 

diversity into account. 

This is a real dilemma. It is the choice between a large-scale, This is a real dilemma. It is the choice between a large-scale, 
top-down designed change as advocated by large scaling 
methods and frameworks versus a change that engages 
teams or squads to evolve their own way of working as 
advocated by those that are very close to the work. In most, 
if not all, agile transformations this results in two opposing 

forces that create friction almost on a day-to-day basis. 
Unlike what you would expect, opposing forces that work 
against – rather than mutually reinforcing – each other. Up to 
the point where adoption becomes shallow – doing rather 
than being agile. Focussed improvement, as advocated 
here, is a way to overcome this. Not as a compromise, but 
rather as a new superior way by building on the strengths 
and insight from both designed change as well as natural 

evolution and how they interdepend.

The added value of this training journey is that it 
builds on the experience of Team Flow in its 
mobilizing quality, integrating with topics related to 
skills / competences and end-to-end flow, extending 

it into a journey of focused improvement.

During the course of the training we will follow the 
road to agile of an agile squad that is well underway 
with its agile transformation. We will use 
simulation to go through the experience what the 
squad would experience in this journey and draw 
some powerful lessons. The squad that we will follow 

is part of a bigger organization.

The challenge of organization-wide agility runs along two 
dimensions. The vertical dimension, mostly associated with 
scaling, addresses the impact of agile on higher levels of 
organization. There is, however, another side – the horizontal 
dimension. As organization-wide agility involves more and 
more parts of the organization, it also requires more and 
more teams to be involved. Teams with different histories; 
different customers with different kinds of demand with 
different levels of uncertainty; different kinds of team 
capabilities with different kinds of constraints; and ultimately 

 AGENDA

A journey of focused 
improvement.





Pricing, registration and more info:
www.okaloa.com/embark

An agile learning path creating the 
proper foundations on which 
organization-wide agility can be 

developed.
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